


Leaders in the rear

Orders to the front



st YA

At the front
Weather
Trenches
Barbed wire

Over The Top

Uphill
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Generals lead from the rear
AOut of touch with situation
ATrust

Lead from the front
AOver the top

ATrust
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Impact for current times

Failed businesses
Failed communities
Failed == opportunity cost
Failed projects
Failed teams



Communication
Learn Biz
Responsibility



Tea Cup
Train
Continuous improvement
Foster learning environment
Mistakes sort of OK
Small victories
Grow shoulders by giving responsibility
Pattern of success



Lead from front
Protect your team
Give respect

Say No

Make decisions
Integrity
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Environment now
Lack of growth
Lack of mentorship
Lack of leadership

Desperate need for leadership
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Communication
Learn Biz
Responsibility
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Mentor
Environment
Earn trust
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Lead from front
Respect

Make tough calls
Integrity

Lead
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Blog series on Leadership 101
http://frazzleddad.blogspot.com/2009/01/leadership-101-my-take-on-
fundamentals.html
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